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MILLELE ME VASTUST OTSIME?

• Kas meie lähenemine innovatsioonile pole liiga kitsas?

• Kuidas poliitikatega arengut ja ühiskonna uuendusmeelsust 

mõjutada?



KUIDAS MÕISTA INNOVATSIOONI?
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Is it possible?

Keynote speakers

Senate News

Capital of Culture
Tallinn has been named European Capital of 
Culture for 2011, an honor awarded annually 
by the European Commission. Tallinn has 
earned the prestigious title for its success in 
“bringing the peoples of Europe together.”

Economic freedom
Index of Economic Freedom 
2006: Estonia ranked 7th out 
of 157 countries.

That’s business!
The oldest continually functioning 
apothecary in the world has been 
in business on Tallinn’s Town Hall 
Square since 1422. Today, bat 
powder is no longer available.

Not for rookies
The strongest commercially available 
alcoholic drink dates from the first half 
of the 20th century, when the Estonian 
Liquor Monopoly marketed a beverage  
distilled from potatoes. It was 196 proof 
(98% alcohol). 

What does the slogan of the EC2006 “everything is possible” means to you?

The slogan of the EC2006 
is rather similar to the HP’s 
theme line “You + HP = 
Everything is Possible”. In 
addition, our in-house rules 
include, among other simple 
truths, a rule “Believe that 

you can change 
the world.”  Per-
sonally, I’m ab-
solutely con-
vinced that there 

are no limits in the world around us. The limits 
are inside of us and mainly in our thinking. When 
we get rid of the thinking spasm, we will have 
access to all of the enormous possibilities, start-
ing from unlimited energy sources to personal 
welfare and health.

Tõnis Mäe
Manager of Estonian Branch 
Office, Hewlett-Packard 

The theme line “Everything 
is possible” is, first and fore-
most, associated with coura-
geous initiative and border-
less thinking. It is common 
to offer solutions and activi-
ties that are based on earlier 

positive experience, 
and thus seem to 
be a sure thing. The 
surrounding envi-
ronment, however, is 

filled with interesting changes and suddenly you 
may discover that the proposed solution does 
not work. In this situation, it is best to open your 
mind and not to give up – “everything is pos-
sible”. We have to find new, bold and unconven-
tional solutions. As the folk wisdom says: “Noth-
ing ventured, nothing gained.”

Katrin Vernik
Marketing Manager,  
A. Le Coq Tartu Brewery

“Everything is possible” is 
a positive version of a say-
ing “Nothing is impossible!” 
We often use this expression 
spontaneously in our every-
day work, because positive 
thinking expands the world 
and makes you see new op-

portunities. I 
dare say that, 
on all the lev-
els of EMT, we 
encourage the 

thinking pattern that one must focus on how to 
do and carry out things, not on reasons why they 
cannot be done. 

Piret Mürk
Member of the Management 
Board, Marketing Director, EMT

JCI EC2006 slogan matches 
perfectly with the principle of 
the Baltic Logistic Systems 
Eesti AS – to support young 
people’s initiative. Often, big 
start-up capital is not the 
most important thing to have, 

it’s more about the 
courage to think, 
will to execute one’s 
ideas and to take 
responsibility. You 

should never be afraid of dreams remaining just 
dreams. We hope that, by supporting entrepre-
neurial and talented young management peo-
ple, we create new and valuable contacts, and, 
we shouldn’t rule it out, that our paths cross with 
some participating future managers, who will 
join us one day. Everything is possible!

Tarmo Tael
Managing Director, Baltic 
Logistic System Eesti AS

Firstly, the slogan of EC2006 
associates with unlimited 
and ambitious thinking, bold 
and courageous visions of 
the future. The motto is defi-
nitely appropriate for those 
young and aspiring young 
people, who have joined JCI. 

More im-
portant 
than a 
member-

ship in an organisation is the self-confidence 
and purpose in what one does. What seems 
unachievable at first glance can often be accom-
plished with the help of unconventionality, cour-
age to risk, and ability to focus on the achieve-
ment of one’s goals with full power and passion. 
According to the saying – He, who does not risk, 
never gets to drink champagne!

Katre Kaarenperk-Vanatoa
Marketing Director,  
Olympic Entertainment Group

“Everything is possible” re-
minds me of an old wisdom 
that nothing is impossible, 
but that does not say much. 
For me, it does not mean 
that I should reserve more 
time for things to be done, 

and that I should 
move forward slowly 
and carefully. On the 
contrary, the less the 

time or money, the better the brain works, the 
more you’ll strive. The big projects in Estonia 
are usually carried out by a few people, which 
may result either in flexible deadlines and poor 
outcome or incredible efficiency. When you look 
back at a project, the more impossible it seems 
at the beginning, the better the feeling after it 
has been accomplished.

Sten Tamkivi
Manager of Skype Eesti

Friday’s golf tournament was 
won by Mait Schmidt (Estonia) 
in mens’ category and Jessica 
Tay (Singapur) in ladies’ cat-
egory. 

Tay was closely followed by 
runner-up Angelika Hoert from 
Germany, mens’ category’s run-
ner-up was Kjell Peterson from 
Belgium. 

Tay was also the winner in JCI 
ladies’ category, JCI men’s cat-
egory was won by Steffen Seu-
bert from Germany, followed by 
Kjell Peterson. 

Leen Caubergh, 
a first-timer from 
JCI Belgium, 
came to our office 

with a wish 
to give an 
interview to 

the Conference Newspaper. We 
decided to fulfil her dream. So 
we asked a few questions from 
her.

What are your first impressions 
of Tallinn? 

I like Old Town and also Estoni-
an national clothes. I also like that 
there are lots of parks in Tallinn.

The strangest thing that you 
have experienced in Tallinn?

If you cross the streets in Tallinn, 
you have to be careful, because 
cars do not stop. This is strange, 
as everywhere else, for example 
in Belgium, drivers have a respect 
towards pedestrians.

How long have you been a 
member of JCI?

For 3 weeks.

Why did you decide to come to 
this conference?

The promo tour by the local 
chapter was good . They showed 
a beautiful movie of Tallinn and 
the theme „Everything is possi-
ble”.

What is your profession?
I am a researcher in pure math-

ematics.
Tell me 5 items from the sur-

vival kit.
A pen, a blister, Skype ear-

phones, a bottle of Vana Tallinn 
and a discount flyer.

Your biggest dream at the mo-
ment?

My dream is to win the contest 
of first-timers. Although I lost my 
questionnaire yesterday, and I 
have to start over.

First timer

Leen Caubergh

Alexander Bard – if you want to be successful, 

look what children are doing!
Alexander Bard is a man with two sides of the brain - one for music, one for philosophy. He 
is a music producer, a song writer and an artist; a businessman and a big fan of the Inter-
net. He is a philosopher, a sociologist and an economist. Founder of and singer in Army of 
Lovers, an author of Netocracy and The Global Empire. “He is a renaissance man of many 
talents; Bard is either a genius or a madman”, says The Times Magazine.
Bard: It’s not important where you are from (any more). What is important is who you are, 
what do you believe, and which sub-culture you belong to. JCI is one of them, by the way!

Bard says

• The `kings̀  of the world will be Netocrats, “the 
people who control the networks control the 
world.”

• 99 % of success depends on being in the right 
place at the right time!

• Make friends! You are valued by the 
contacts you have. You are your 
address book!

• Want to be successful in the future? 
Look what the children are doing 
today. Finnish and Korean schoolgirls 
are the most active users of new 
technologies!

Live now – in the very moment – 

this is the only thing that matters
Cold? Hell, yes. Deadly? Very probably. Impossible? 
Almost, but not for polar explorer Borge Ousland, 
yesterday’s fascinating key-note speaker. 

Famous polar explorer Ousland, who conquered the 
North Pole alone, told the audience on Friday a rather 
simple secret, which turns impossible into possible 
– overcome your fears and spread your wings, and you 
can do anything. 

In his lecture, described by attendees as “purely fasci-
nating”, he discussed the limits that your mind sets you, 
and of course, how to overcome them, how to motivate 
yourself. 

And if somebody knows everything about motivating, 
then this must be Ousland – his experience includes 
starting from Greenland, heading to North Pole, Patago-
nia ice cap, Antarctica. His journey to the Cold and Wild, 
to the land of ice and polar bears consisted mainly of 
strong wind and -40 temperature. Remember, alone! 

Mr. Ousland, how is it really possible never to give 
up?

First – you have to make a very good plan to be well-
prepared for something. Control your mind and think 
clearly. If you have not made a good plan and you don’t 
know where you are going, it is very easy to give up.

Secondly - you have to change perspective. Take one 
day at a time, not two months ahead. Make every day a 
victory. 

Most important - you have to have a course and you 
have to know why you are doing this. 

JCI is like a superhero, like a Batman. He doesn’t have any superhuman powers – 

the only thing that makes him special is his utility belt. JCI is YOUR utility belt. 
Katie Ridland, 2006 Vice President.
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INNOVATSIOON

• Ei ole sama, mis teadus- ja arendustegevus (T&A)

• Ei ole ilmtingimata teadusest tulenev

• Ei ole ilmtingimata tehnoloogiline

• Ei leia aset vaid erasektoris (tööstuses/teeninduses)

• Ei ole ASI ISEENESES

• Leiab aset IGAS elutegevuse valdkonnas

• On lisandunud väärtus (added value) KLIENDILE

• Võib olla radikaalne või inkrementaalne

• On uus või parendatud toode/teenus/protsess

• On uus juhtimis-või turundusmeetod, disain



INNOVATSIOONI KÄSITLUS ON LIIALT LINEAARNE



INNOVATSIOON TULENEB STRATEEGIAST

• Kes on meie klient?

• Mis on meie toode?

• Mille poolest me                                                       
konkurentidest paremad                                                  
oleme?

• Chief Innovation Officer 
(CIO):                                 
“Mida me teeme seekord 
paremini kui eelmine 
kord ???



INNOVATSIOONI MÕJUTAVAD TEGURID

STRATEEGILINE TASE OPERATIIVTASE

Juhtkonna visioonlikus Inimesekeksus

Dünaamilised ja avatud liidrid Võtmetöötajate olemasolu ja motiveeritus

Juhtkonna kaasatus & nähtav tugi Suutlikkus palgata ja hoida talente

Pikaajaline innovatsiooni võtmes strateegia Pidev õppimine ja koolitus

Loovust, õppimist & suhtlemist toetav struktuur Tehnilised, ärilised ja sotsiaalsed oskused võrdselt olul.

Pikaajaline stabiilne toetus olulistele projektidele Innovatsiooni käsitlemine org. läbiva ülesandena

Organisatsiooni paindlikkus & reageerimine muutustele Täpsed planeerimise ja projekti kontrollimehhanismid

Juhtkonna riskivalmidus Hea org. sisene ja väline kommunikatsioon

Innovatsiooni ja ettevõtlikkust toetav org. kultuur Interdistsiplinaarsed meeskonnad

Pidev organisatsiooniline õppimine Tugev turuorientatsioon & tihedad kliendisidemed

Sisemine integratsioon ja koostöö Tasemel tehnilise toe pakkumine klientidele

Kliendikesksus Efektiivne arendustöö ja kvaliteetne toomine/teenindus

Rothwell, 1977, 1992 & 2004; Tidd et al., 2001



INNOVATSIOON ON INIMESEKESKNE



ERA- JA AVALIKU SEKTORI ERINEVUSED

ERASEKTORIS AVALIKUS SEKTORIS

Eesmärgiks käive ja kasum
Eesmärgid ja väärtused mitmekülgsed ja valdavalt 
sotsiaalsed (turvalised tänavad, tervishoid, teenuse 

kättesaadavus, võrdne kohtlemine, avalik huvi)

Peamiselt kvantitatiivsed finantsindikaatorid Komplekssed ja vaieldavad tulemusindikaatorid

Ressursid eelarvelised (maksudest) Ressursid müügitulust ja laenamisest

Innovatsiooni tuleneb konkurentsist ja soovist saavutada 
turul monopoolne positsioon

Innovatsioon tuleneb eelarvesurvest, kliendinõudmistest 
ja/või poliitilisest huvist 

Innovatsioon on organisatoorne (sihipärane) - vähem 
konkreetse indiviidikeskne

Innovatsioon on rohkem sõltuvuses motiveeritud 
võtmetöötajate olemasolust (projekti ja/või tehnoloogia 

liidrid)

Osaliselt Willcocks et al., 2002; Miles, 2004



TOODE, TEENUS VÕI “HÜBRIID”?





KUIDAS POLIITIKATEGA ÜHISKONNA 
INNOVATIIVSUST MÕJUTADA?



KAS MEIE SÜSTEEM TOETAB ARENGUT?

SULETUD SÜSTEEM
I aste

EBA(JÄRJE)KINDEL SÜSTEEM
II aste

AVATUD SÜSTEEM
III aste

Ühe tugeva partei süsteem Palju mõjukaid poliitilisi erakondi Progressiivsed, koostööaltid poliitikud

Nõrgad või ebakindlad liidrid Liidrite vaheline konfliktsus Avatud ja jagatud juhtimine

Salatsev bürokraatia Enesekeskne bürokraatia Progressiivne, kvaliteedile 
orienteeritud bürokraatia

Mõjukad, kitsa huviga grupid Huvide alliansid Ühiskonna koostöö

Jõuline, mitteusaldav meedia Osalt mittekompetentne meedia Kompetentne, kaasatud meedia

Organiseerimatud kodanikud Mõned kodanikegrupid, vähe 
süsteemsust

Aktiivsed ja efektiivsed kodanike 
grupid

Puudulikud informatsiooni süsteemid “Lõdvad” informatsiooni süsteemid Vabalt kogutud ja jagatud 
informatsioon

Tugevad, paindumatud ametiühingud Vähe või puuduvad ametiühingud Tugevad, koostööaltid ametiühingud

Bens, 1994



1. Generatsioon
✓ Innovatsiooni käsitlus on lineaarne
✓ Labor - edukad etapid - levik majanduses
✓ Poliitika: kriitilised suunad teaduses ja tehnoloogias; teadustulemustel surve 

innovatsiooniahelas allapoole liikuda 

2. Generatsioon

✓ Innovatsiooni käsitlus on süsteemne
✓ Poliitika aktsepteerib innovatsioonisüsteemi kompleksust koos astmetega
✓ Poliitika aktsepteerib innovatsiooni difusiooni innovatsioonisüsteemi (riiklik, 

regionaalne, sektoraalne) sees
✓ Poliitika toetab süsteemi väljaarendamist ja info kahesuunalist liikumist 

innovatsiooniahelas

3. Generatsioon

✓ Innovatsiooni käsitlus on lai
✓ Innovatsioon on iga valdkonna poliitika keskmes, koordineeritus selle 

juhtimisel
✓ Regulatsioon toetab, mitte ei pärsi innovatsiooni
✓ Vigu mõõdukalt tolereeritakse; uus/suur väljakutse juhtimissüsteemile
✓ Võtmeinimeste (projektiliidrite) olemasolu on kriitiline
✓ “Public entrepreneurship” muutub võtmesõnaks

MILLIST POLIITIKAT VILJELEME?

European Commission, 2002



BÜROKRAATLIK VÕI 
ORGANISATOORNE REFORM

✓ organisatoorsete põhimõtete muutmine (nt. NPM)
✓ kontseptuaalne reform (nt. privatiseerimine)

UUS POLIITIKA 
(kontseptuaalne innovatsioon)

✓ uue lähenemise väljatöötamine laiema probleemi lahendamiseks
✓ aluseks uus missioon, maailmanägemus, strateegia, huvi, vajadus vms 

UUS TEENUS ✓ uue lähenemise väljatöötamine konkreetse küsimuse /probleemi lahendamiseks
✓ uus ärimudel konkreetse küsimus lahendamiseks

UUS TEENUSE OSUTAMISE 
VIIS

✓ uus viis teenuse osutamiseks (nt. uus kliendi interface internetis)
✓ eesmärgiks parandada info/teenuse liikumist teenusepakkuja ja tarbija vahel

SÜSTEEMIINTEGRATSIOON ✓ organisatsioonisisene protsesside optimeerimine (front-office to back-office)
✓ uued/parendatud meetodid koostööks teiste organisatsioonidega (nt. era-avalik)

AVALIKUD HANKED ✓ aitab tuua uusi lahendusi ja innovatsioone avalikku sektorisse
✓ turu mõjutamine uudseid ja loovaid lahendusi tootma - tarnima (10-15% SKTst)

INNOVATSIOONIAUHINNAD ✓ Inimese loomuse põhiprintsiip on saada tunnustatud (James, 1920)
✓ Et leida üles - tunnustada novaatoreid, inspireerida teisi, suurenda entusiasmi

INNOVATSIOON AVALIKUS SEKTORIS

Osaliselt Halvorsen et al., 2005



DILEMMASID...



CeBit ’06 - OSTAKS 300 SELLIST AUTOT



ESTONIA.EU?





MADE IN ESTONIA
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Executive Summary

Skype 

Penetration 

Impact on 

Telecom 

Operators

Impact on 

VoIP

Providers

* Does not include impact of enterprise segment

Assessment Summary

•The number of Skype users is expected to reach between 140-

245mn by end 2008 from about 13mn in October 2004

•Currently, Skype has about 23mn subscribers worldwide (end 

January 2005)

•Skype uptake will result in a 3.5-8% reduction in revenue and a 

17.5-23% reduction in profits for telecom operators due to decline 

in revenues from the retail channel

•Further, decline in enterprise business is expected to reduce 

revenues by about 1%, taking the net impact on profits to the 22-

26% range

•Non P2P VoIP players offering services to the retail segment will 

witness a substantial decline in revenues as subscribers shift to 

Skype

•Revenues for such players is expected to decline by about 95%
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• The number of Skype users has grown 

rapidly to reach 23mn globally by end of 

January 2005, just after 18 months of release

• The number of Skype subscribers is growing 

by about 130,000 a day*

• The software has recorded about 71mn* 

downloads and there are about 1-2mn* users 

online at any point in time

The number of Skype subscribers is expected to 

reach 140-245mn by end 2008
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• Cost: Skype offers free Skype-Skype calls 

worldwide and calls to fixed/mobile phones at 

very low costs (1.7 Eurocents to most nations)

• Sound Quality: The sound quality is better 

due to the use of P2P technology

• Easy and Cheap Installation: The Skype 

software is easy to install and does not 

require any significant additional investment

Drivers

Skype Subscriber Forecasts (2003-2008)

*as of end February 2005





KOKKUVÕTTEKS

• Meie lähenemine innovatsioonile on liiga kitsas...

• Me kasutame vähe võimalusi poliitikatega riigi arengut ja 
ühiskonna uuendusmeelsust mõjutada...

• Me ei ole oma tegevustes alati tasemel ja järjekindlad...

• Me ei kasuta alati parimat kompetentsi...

• Me ei kasuta ära oma võimalusi ja tugevusi...

• Arengufondist võib kasu olla - nõudkem seda!

• Olgem optimistid!

• Rahuldugem vaid parimaga!



Tänan tähelepanu eest!

ott.parna@arengufond.ee 


